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Kinh thuwa Quy C6 déng!

Can i Piéu 1 Nghi quyét s6 13/NQ-DHPCD-CT ngay 24/11/2021 ¢6 ghi:
“Cong ty khong td chitc Dai hoi ddng c6 dong thuong nién nam 2022. Thang 4/2023
Cong ty s& t& chitc Pai hoi dé bao cao két qua hoat dong san xuit kinh doanh nam
2021 va nam 2022”,

Nay t6i xin thay mit H6i dong quan tri bdo cdo véi Dai hoi vé két qua hoat
dong cua Hoi ddng quan tri (viét tit 1a HDQT) nam 202 1, nam 2022 va dinh hudng
hoat dong ctia Hoi ddng quan tri trong nam 2023, cu thé nhu sau:

I. BAO CAO KET QUA THUC HIEN NAM 2021, NAM 2022:
1. V& nhén sy:

- HPQT Céng ty CP Pia dc 8:
STT Ho va tén Chikc vu Tgi%;ﬂ ﬁfg
nhiém
1 | Ong Pham Hong Hai © Chutich | 01/12/2022
2 |Ba Nguyén Thi Thiy Hang ® | Thanh vién '
3 |Ba Pham Thi Hong Hanh Thanh vién
4 | Ong Tran Hiéu Trung Thanh vién
5 |Ong L& QubcKhanh Thanh vién 06/9/2022
6 |Ong L& ThaiBinh Thanh vién | 06/9/2022

*) theo Nghi quyét Hoi ddng quan tri s6 27/NQ-HPQT ngay 01 thang 12 nim 2022
vé viéc midn nhiém chirc danh Chu tich HDQT d6i véi Ba Nguyén Thi Thiy Hing (theo
don tir nhiém cta ba Nguyén Thi Thiy Hing), bd nhiém Ong Pham Hf’inng chua

tich HDQT va Ba Nguyén Thi Thiy Hang 14 thanh vién Hoi ddng quan tri. /L/
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- Ban kiém soat Cong ty:

STT Ho va tén Elious | TEOYEO || ey muen
nhiém nhiém
1 |Ong LeéHitu Tai Trudng ban
2 |Ba V3 ThiKim Chi Thanh vién 29/11/2022
3 |Ba BuiThiLan Xuén Thanh vién |29/11/2022
4 |Ba Nguyén Thi Ngoc Linh | Thanh vién
- Ban diu hanh Cong ty:
STT Ho va tén Chirc vu ﬁiﬁ%ﬂo ngﬁ
; \ , , | nhigm
1 | Ong Pham Hong Hai Tong Giam doc
2 | Ong Lé Qudc Khanh Pho Tdng Giam dbc N
3 |Ba LéThuy Phuong Tran | Ké toan trudng 01/4/2022
4 |Ba Nguyén Thi Thu K& toan trudong [ 01/4/2022

2. Vé hoat dong ciia Héi ddng quén tri:
- N&m 2021, HDQT da hop 07 phién va ban hanh 13 nghi quyét/quyét dinh.
- Nam 2022, HDQT da hop 06 phién va ban hanh 27 nghi quyét/quyét dinh.
Trong d6, Pai hoi c6 déng ciing giao cho Hoi déng quan tri ban hanh cac Qui ché
quan ly ndi b nhu sau:
+ Qui ché hoat dong ctia Hoi ddng quén tri;
+ Qui ché quan 1y tai chinh;
+ Qui ché hoat dong cta Ban Kiém soét;

3. Vé diic diém tinh hinh:

Nam 2021, 2022 tiép tuc 12 hai nam kho khin ddi véi thi truong kinh doanh
bit dong san, va Cong ty cling khong ngoai 18. Tinh hinh chung ca Thanh phd céc
du an hau hét dim chan tai chd, viée cham giai quyét cac thu tuc phap 1y cta cac
co quan, ban, nganh da anh hudng truc tiép dén tién do thuc hién du an khu nha &
Phudc Binh, d& hon 3 nim tir lic trién khai dén nay, du an van chua duge duyét do
an quy hoach 1/500.

Cong tac thu hdi no cong trinh nha may dién gié Bac Liéu gip rat nhiéu kho
khin. Céng ty d thi cong bao hanh xong géi thiu sb 5, s 6, dang bao hanh goi
thau s 4. Khi thue hién xong cdng tac bao hanh, Cong ty s& thuc hién cic bién
phap manh d& thu hdi ng, ké ¢4 khéi kién ra toa.

Trong nam 2022, bién dong nhéan sy kha 16m, trong d6 c6 ca can bd chu chét
1& Ké toan trudng, Tong Gidm dbe Cong ty con, Phé Phong Tai chinh — K& toan,

fut
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Trg ly Tong giam déc, ... dd lam cho Céng ty gip nhidu khé khan trong viée diéu
phdi nhan sy nhdm dam bao cdng viée ludn troi chiy, thong sudt.

Tuy c6 khé nhiéu kho khan nhu vira néu trén, nhung véi sy quyét tim, dong
long vugt qua moi kho khan, Cong ty da ding viing, vuogt qua giai doan dich bénh
covid-19, dam bao tang thu nhdp cho nguoi lao dong va hoat dong co 14i trong
nam 2022.

4. Két qua giam sat d6i véi Ban didu hanh va cic cin b quan 1y tai Cong ty:

Qua hai nam hoat déng, Ban didu hanh va cén bd quan ly Céng ty da didu
hanh hoat dong SXKD ndm 2021 va 2022 dat dugc nhu sau:

Pon vi tinh : ty dong

NAM 2021 NAM 2022 TY LE (%)
T -
8 e i i T KR o |TH2021/ | TH 2022/
KH 2021 |KH 2022

Doanh thu & | _

1 . | 101,297 | 6,294 | 424,069 | 212,332| 6,2 50,07
thu nhap khac
Loi nhug Kho

g | TR 15,95 | -15,002 | 176 | 20626| € | 117,19
trude thue dat

3 | C6 tirc (%) 10 10 10 10 100 100

™) Tuy nam 2021 16 15,002 ty ddng, nhung HPQT kinh d& nghi PHPCP xem
xét théng qua vide sir dung loi nhuén con giit lai ctia Cong ty céc nam trude dé
dam béo chia ¢d tirc ndm 2021 cho céc ¢6 dong 1a 10%.

Nim 2022, Ban diéu hanh da hoan thanh mét sd chi tiéu co ban do HPQT giao
cho. Pay 1a nd luc rat 16n cta tap thé Ban diéu hanh, céc can bd quan ly va toan
thé CBNV Cong ty.

Nhin dinh chung : Ban Tong Gidm ddc va cac can bd quéan ly da hoan thanh
t6t vai tro diéu hanh hoat dong kinh doanh ctia Cong ty theo ding céc dinh huéng
ctia Dai hoi ddng ¢ dong va chi dao ctia Hoi dong Quan tri, tuén thi ding phan
cap quan tri tai Didu 18 va Quy ché nodi bd v& quin tri Cong ty. Ddng thoi, Ban
Téng Giam ddc da kip thoi chi dao, chdn chinh, sép xép phu hop cdc can by quéan
Iy don vi trude nhitng thay d6i cha thi trudng va cic vAn dé phat sinh, nghiém tac
chép hanh cc quy dinh cta phap luat hién hanh.

5. Két qua thye hién Nghi quyét Pai hi ddng cb dong nam 2021:
Hoi dong quén tri da trién khai thye hién Nghi quyét ctia Pai héi dong cb dong

gdm céc ndi dung:
- Thuec hién dung céc didu trong Nghi quyét dai hoi ddng cd dong sé 13/NQ-
PHDCD-CT ngay 24/11/2021. Tuy nhién, do dich bénh Covid anh huéng ning né
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trong ndm 2021, nén céc chi tiéu SXKD khéng dat nhu ké hoach dé ra. Ngudn thu
chii yéu tir hoat dong x4y dung, dich vu, cho thué bat dong san khong di ba dip
chi phi ¢b dinh cta Céng ty. Nam 2021 ghi nhan khoan 15 15,002 ty ddng so véi ké
hoach d2 ra, trong d6, chii yéu chi tra 141 vay ngén hang ctia céc du 4n Khu nha &
Phuée Binh, Khu nha & Phuée My, Khu dit Ba xan, Khu dét Gidng Ao va cac
khoan chi phi quan ly khéc.

- Hoan tat viéc chi tra ¢d tic 2018, 2019, 2020 béng tién cho ¢ dong (do Nghi
quyét PHDCD nhiém ky 2019-2024 di théng qua viée ding toan bd lgi nhusn con
lai ctia nidm 2018, 2019 dé ting von diéu 1&. Tuy nhién, do chu truong cta Thanh
phd HO Chi Minh dang tam dimg ting von tai cac Cong ty c6 von ctia Nha nude,
nén DHDCD 2021 d4 théng qua viée chi ¢d tirc bang tién nim 2018, 2019 va 2020
cho ¢ déng).

- Thuye hién chuyén nhuwong thanh cdng khu 2 thude khu dét dudng Gidng Ao
thi trAn Can Thanh, dam bao cac chi tiéu SXKD cua nam 2022.

- Do dac, cip nhat phap ly Giély ching nhan quyén s& hiru céc khu dét tai Can
Gi0 theo qui dinh mai.

6. Van dé ton tai trong nam 2021, nam 2022:

a- Nam 2021:

- Cian ctr nghi quyét sé 10/NQ-HDPQT ngay 02/11/2021 cia HDQT, Cong
ty chi mé6i chuyén nhuong dwoc khu 2 thude khu dit Gidng Ao, con lai khu 1 va 3
thudc khu dat Gidng Ao chua chuyén nhuong duge.

- Chua chuyén nhuong duge khu dét dudng Ba Xan, xd Binh Khanh huyén
Cén Gid theo tinh than Nghi quyét s6 09/Q-HPQT ngay 02/11/2021 ctia HDQT.

b- Nam 2022:

- Nghi quyét sé 07/NQ-HPQT ngay 21/3/2022 cia HPQT: Céng ty di
thuc hién khai kién Cong ty Hoang Phic Lc, dd cé ban an cua Toa theo s6
11/2019/KDTM-ST ngay 31/7/2019, tuy nhién Toa an chua thuc hién thi hanh an
do chua tim dugce Giam ddc Cong ty nay.

- Nghi quyét s 11/NQ-HDQT ngay 21/3/2022: chua thuc hién duge do
Béo céo kiém toan ddc léip cong trinh dién gi6 tinh Bac Liéu chua hoan thanh.

- Nghi quyet s6 23/NQ-HDQT ngay 12/10/222 : con 01 gidy chimg nhén
chua chuyen tén c4 nhén nhén ty thac do ca nhan do khong dong ¥ (Gidy chirng
nhén s CV 703406, sb vao s6 CS01317, thira s6 546, to ban dd 30, dién tich
1.316m?) E ’ ,

- Nghi quyét s0 26/NQ-HPQT ngay 30/11/2022: do Ban Tong Giam doc
chua chi dao danh sach ca nhan nhan ty thac, bén canh do viéc phat.sinl Izthem chi
phi thué, cong chimg, ... 1am anh huéng dén gia tri dau tu khu dét. \
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c- Cong tac ting von didu 18 van chua thuc hién dugce do chu truong tam dimg
ctia Thanh phd déi véi cac Cong ty ¢ vén cia Nha nude.
7. Thi lao ciia Hdi ddng quan tri, Ban Kiém soit va thu ky HDQT

a- Tdng sb tién thi lao nam 2021:

- Chu tich HBQT

- Thanh vién HDQT

- Truéng Ban Kiém soét
- Thu ky Cong ty

- Thanh vién Ban Kiém soat
b- Téng sb tién th lao ndm 2022:

- Chu tich HBDQT

- Thanh vién HBQT

- Trudng Ban Kiém soat
- Thu ky Cong ty

- Thanh vién Ban Kiém soat

a- Tong quy lwvong nam 2021:

Trich thuéng Hoi ddng quan tri

b- Tdng qu¥ lwong nam 2022:

Trich thudng Hoi dong quan tri

IL

492.000.000 ddng, trong do:
7.000.000 d/ngudi/thang
6.000.000 d/nguoi/thang
3.000.000 d/nguoi/thang
3.000.000 d/nguoi/thang
2.000.000 d/nguoi/thang
490.000.000 ddng, trong do:
7.000.000 d¢/ngudi/thing
6.000.000 d/nguoi/thang
3.000.000 d/ngudi/thang
3.000.000 d/nguoi/thang
2.000.000 d/ngudi/thang

8. Quy lwong va trich thwéng Hoi ddng quan tri
10.171.500.000 dong
khong

8.256.628.754 dong

674.612.531 dong

PINH HUONG HOAT DPONG CUA HQOI PONG QUAN TRI NAM 2023

Tuy thi trudng bt déng san con nhidu khé khin, nhung Cong ty van dinh
huéng hoat dong kinh doanh bat dong san 14 chu le. Do d6, dé c6 ngudn thu n
dinh cho Cong ty, viée ddy manh chuyén nhwong cdc khu dét phai duoc wu tién

quyét liét.

Cin ¢t cac chi tiéu thuc té d3 dat trong nam 2021, nim 2022, Hoi dong quan
tri dinh hudng va chi dao phz’in dau thue hién cac chi tiéu trong nam 2023 nhu sau:

PVT: ty dong
) . KE HOACH |
TT | NOIDUNG CHi TIEU TSE; ;I;;N KNE;;[O%(;I 2023/ THUC
HIEN 2022
1 | Téng doanh thu 212,332 223,519 105,27%
2 | Loi nhuén trude thué 20,626 16,000 77,57%
Chi ¢b tire RN 10% 100,00%
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o Giao cho Ban diéu hanh thuc hién cdc cong tdc trong tim trong nim 2023:
Trién khai céc gidi phdp nham hoan thonh céc chi tiéu SXKD do Dai hoi déng

c6 déng ndm 2023 giao, ddy manh cong tde hoan thanh xin phé duyét qui hoach
1/500 va hodn thanh thit tuc xin giao ddt xdy dung doi véi khu nha & Phude
Binh.
Hodm thién thii tuc cdp gidy chitng nhdn quyén sé hitu nha & khu C Bong Sao
va 14 can thwong mai dich vu chung cwe Bl cho khdach hang.
Tinh gon b may, kiém sodt dong tién, quan tri ngi bo nhdam dam bdo tinh hinh
1 chinh én dinh cho céng ty.
M rong mé hinh hoat dong san xudt kinh doanh da nganh nghé nham tao thém
nguon doanh thu cho Céng ty.
Xay dung ké hoach cu thé thu héi no cong trinh nha may dién gio Bac Liéu.
Tiép tuc tim kiém doi tdc chuyén nhwong khu dat Ba Xan; Khu 1 va Khu 3 thuéc
khu ddat Giong Ao, huyén Can Gio:.

Trén day 1a Béo c4o cia Hoi ddng quan tri, thay mit HDQT, t6i chan thanh

cam on cac Quy C déng da tin tudng va ddng hanh cing Cong ty CP Dia ¢ 8
trong nhitng ndm qua.

Chiic céc Quy vi cd don manh khoe va hanh phtc, chiic Dai hdi thanh cong

tot dep. Trén trong cam on. /

TM. HOI PONG QUAN TRI

Noi nhin: CHU TICH HQI PONG QUAN TRI

C6 déng Cong ty;
HDPQT, BKS;
Luu VP, TK.HDQT.

CO PHAN
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