CONG TY CO PHANDPIA OC8  CONG HOA XA HOI CHU NGHIA VIET NAM

S6 28-30 Hoang Kim Giao PS Q8 TP. HCM Dic lap - Tu do - Hanh phiic
DT: 028 6276 7556 — Email: admin@diaoc8.com

TP.HCM, ngay 12 thang 6 nam 2025

Sé: 05 /BB-DPHDCH-CT

BIEN BAN HQP
PAI HOI PONG CO PONG THUONG NIEN NAM 2025

Céng ty C6 phin Pia éc 8, tru s¢ chinh dat tai s6 28-30 Hoang Kim Giao P5 Q8
TP.HCM.
Giéy chimg nhan ding ky kinh doanh s6: 0300477026.
I. THOI GIAN VA PIA PIEM
Pai hoi dong cb dong (DPHPCD) thuong nién nim 2025 Cong ty Cé phan Dia oc 8
dwoc t chirc vao luc 8 gio 30 phit ngdy 12 thang 6 nam 2025, tai tru s¢ Cong ty, dia chi
s6 28-30 Hoang Kim Giao P5 Q8 TPHCM.
II. THANH PHAN THAM DU VA TINH HQOP PHAP, HOP LE CUA CUQC HOQP
PAI HQI PONG CO PONG THUONG NIEN NAM 2025
1. Thanh phan tham du
- Hoi dé“mg quan fri
- Ban kiém soét
- Ban Téng Giam Péc
- Cb dbng v dai dién cd dong cia Cong ty C6 phan Dia dc 8
2. Tuyén bo Iy do
3. Tinh hogp 1€ cia Dai hoi

Ong Lé Hiru Tai - Trudng ban kiém tra tu céch cé déng doc Bao cao kiém tra tu

cach ¢ dong tham dy Dai hdi.

Tai thoi diém 09 gitr 45 phit, tong s6 ¢b dong du hop (bao gdm cd déng va ngudi
dai dién theo tiy quyén hgp 1& cua céc ¢b dong) la: 13 ¢d dong, dai dién (sor hitu va nhan
iy quyén): 2.560.420 ¢b phén, tuong (mg véi sé phiu biéu quyét cia cac cb dong du hop:
2.560.420 phiéu (mdi cé phin twong tng 01 phiéu bidu quyét), chiém 94,83% tong sb
phiéu c6 quyén biéu quyét clia céc ¢6 dong Cong ty.

Ciin ctr Ludt Doanh nghiép s 59/2020/QH14 va Diéu 18 hién hanh cta Céong ty Co
phin Dia bc 8, cude hop Pai hoi ddng cd dong thudmg nién nam 2025 di dicu kién tién

hanh.
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I11. DIEN BIEN DAI HOI
1. Théng qua Quy ché 1am viéc va thé 1¢ biéu quyét tai Pai hi dong c6 dong

Ba Pham Thanh Thuy trinh bay Quy ché lam viéc va thé 1§ biéu quyét tai Pai hoi
dong cb dong thuomg nién nam 2025.

Dai hoi bidu quyét tan thanh véi 2.560.420 phiéu, chiém ty 1é 100% téng 56 c6 phan
co quyén biéu quyé:r tham dw Dai hoi.
2. Thong qua Danh sach Poan Chii tich, Doan thw ky

2.1 Poan Chi tich:

- Ba Pham Thi Hong Hanh - Chu tich HDQT — Chu toa
- Ong Pham Hong Hai - Thanh vién HPQT, TGD
- OngLé Qudc Khanh - Phé6 Téng Giam doc

2.2 Poan Thu ky:
- Ba Pham Thanh Thiy - Thu ky 1

- BaNguyén Hoang Yén Nhi - Thu ky 2
Dai héi biéu quyét tén thanh véi 2.560.420 phiéu, chiém ty 1é 100% tong sé 6 phan
6 quyén biéu quyét tham die Pai héi.
3. Thong qua Chwong trinh lam viéc
Ong 1.& Qudc Khanh trinh bay Chuong trinh lam viée ctia Dai hoi dong co dong
thuong nién nam 2025.
Dai héi biéu quyét tan thanh véi 2.560.420 phiéu, chiém ty 1é 100% téng sé c¢6 phan
6 quyén biéu quyét tham d Bai hji.
4. Trinh bay cac Bao cao, cac To trinh tai cugc hop
(Céac Béo cao, To trinh duge dinh kéem Bién ban nay).
- Ong Pham Hong Hai trinh bay Bio céo cua Ban diéu hanh vé két qua san xuat kinh
doanh ndm 2024 va phuong huéng nhiém vy ndm 2025.
- Ong Lé Hiru Tai trinh bay Bao cdo cua Ban Kiém soat trinh Dai hoi dong c¢d dong
thuong nién 2025.
- Ba Lé Thuy Phuong Trén trinh bay:
+ To trinh thong qua Béo céo tai chinh d duoc kiém todn nam 2024 va Bio céo
hop nhét nam 2024,
+ T trinh phan phdi loi nhuan ndm 2024 va ké hoach nam 2025.
- Ong L& Hitu Tai trinh bay T& trinh v/v lya chon Céng ty kiém toan Béo cdo tai
chinh nam 2025 va Béo c4o hop nhat nam 2025,
- Ba Pham Thanh Thuy trinh bay Té& trinh vé chi phi thu lao cia Hoi dong quan tri,
Ban Kiém soat, thu ky Cong ty nim 2024 va ké hoach nam 2025.
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Thao luidn tai Pai hoi
Ba Pham Thi Hong Hanh — Chu tich HPQT, Chu toa Dai hoi chu tri phan thao
luan.
5.1- Y kién déng gop ciia cd dong:
a- Y kién ciia C6 dong Téng Cong ty Dia bc Sai Gon TNHH MTV
- Véloi nhuén nim 2024: Chi phi tai chinh (1 vay) da tang cao qua cac nam 2023
(29,586 ty dong), ndm 2024 (23,077 ty dong) va cling da vuet chi tiéu Loi nhuan
trude thué (17 ty dong); Cong ty can quyét liét va ddy manh hon nira viéc kinh
doanh hang hoa, san phim dé tao doanh thu va giam t6i da ap Iyc 13i vay.
- K& hoach nim 2025 (Doanh thu, lgi nhuin sau thué, ¢6 tic ...):

+ Théng nhat cb tirc ké hoach 2025 14 0 % do lgi nhudn ké hoach ndm 2025 chua
¢ bu dép loi nhuan sau thué ké hoach phan phéi loi nhusn theo chi tiéu ké
hoach ndm 2025 con 4m 28.565.201.509 dong.

+ Cbng ty can tip trung céc giai phéap, bién phap thyc hién ké hoach SXKD nam
2025, tap trung, ddy manh khai thac cac nganh nghé kinh doanh chinh va dua
ra nhitng chi dao kip thoi, trng bude nang cao hiéu qua kinh doanh dé giam
thiéu tinh trang lgi nhuan bi am.

- V&Bio céo tai chinh da dwoc kiém toan 2024:

+ D& nghi Céng ty ra soat, xt Iy theo quy dinh ddi véi ¥ kién céc vén d€ nhén
manh va ¥ kién loai trir cua Kiém todn déc lap di véi Bao cdo tai chinh cia
don vi, dam bao xéc dinh chinh xac két qua kinh doanh cua don vi.

+ D& nghi Cong ty ra soat, ¢6 bién phap cai thién tinh hinh san xuit kinh doanh
ctia don vi d8 bao toan von cua cd dong Téng Cong ty, khéng dé tinh hinh thua
16 kéo dai.

+ Dé nghi thuc hién viéc hach toan cac chi phi [di vay phai ding, du va phu hop
cac quy dinh.

b- Y kién 2 ciia C4 déng Céng ty Phit trién va Kinh doanh nha
- Taito trinh s6 73/TTr-HDPQT ngay 13/5/2025: ddi voi mure thi lao cua tirng thanh
vién HPQT, Ban Kiém soét va thu ky Céng ty nam 2024 va nim 2025 bang nhau,
nhung vi sao tdng s6 tién thi lao cia nam 2025 cao hon thuc té ndm 20247
5.2- Giai dap y kién ciia Chii toa doan:
a- Gidi ddp y kién ciia c6 dong Tong Céng ty Pia b¢ Sai Gon TNHH MTV:
- Ban diéu hanh ghi nhan g6p ¥ ciia C6 déng Téng Cong ty Dia ¢ Sai Gon: sb
licu lgi nhuan 4m nam 2023 (29,586 ty dong) 4 c6 giam so véi nam 2024 (23,077
ty ddng), diéu nay chimg t6 Ban diu hanh d c6 nhidu nd luc trong viée ¢b ging
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tiét giam chi phi.

Trong ndm 2025, Ban diéu hanh da thyc hién nhiéu phwong an, trong dé c6
phuong an chia nho ciac khu dat cua Cong ty dé dé tiép can véi khach hang.
Bén canh d6, Ban didu hanh ciing tinh dén phuong an chuyén nhugng cé phén
céc Cong ty con. Trong nam 2025, Ban diéuhanh s& trinh HDQT xem xét quyét
dinh.

V& bao cdo tai chinh di duge kiém toan: ghi nhéan lai phat cham ky hop dong
d6i v6i khach hang du an Phude Binh c6 giam tir ndm 2024 so v&i ndm 2023.
Didu niy cho thdy, Ban didu hanh di cd ging thuc hién cac bién phap dé tiét
giam chi phi. Tuy nhién, khéng thé ghi nhin trich truéc cac khoan cham ky
hop ddng mua ban nha vi tat ca cdc khach hang dang thuc hién hop dong.

Vé thyuc hién hach toan céc chi phi ldi vay ding quy dinh: Cong ty me va céc
Céng ty con cua Cong ty da thuc hi¢n dung quy dinh.

V¢ tinh hinh tai chinh ciia Cong ty: Ban diéu hanh danh gia cac dw an/khu dat
Cong ty dang dau tu hién nay cé trién vong kha cao. Cu thé: phan con lai cua
khu dt Gidng Ao: gid tri sd sach 1a 137 ty ddng, trong khi gi4 tri thim dinh gia
gin 200 ty déng; khu dat Ba Xan c6 gid tri s sach 1a 150 ty dong, gia tri tham
dinh gia gin 400 ty dong; du 4n Phude My ¢6 gia tri dau tr khodng 86 ty dong,
gi tri thdm dinh gia thang 01/2025 gan 230 ty dong (chwa bao gom thing du
tang thém khi Cong ty hop tac dau tu xdy dyng chung cu cao ting tai du an
niy). Khé khin trude mét ctia Cong ty 1a tinh hinh tai chinh, thi truong bat
dong san hién nay dang rat tram lang, vi viy Ban didu hanh xédc dinh can phai
da dang hoa linh vuc kinh doanh ma trong tam la bét dong san cho thué, tham
gia thi cong (1a linh vuc Cong ty c6 nang lyc thi cong cac cong trinh I6n nhu
cong trinh nha may dién gi6 tinh Bac Liéu), ... dé tao ngudn thu va lgi nhudn
cho Cong ty.

Theo BCTC ndm 2024, ty 1& no trén von chi s¢ hitu va trén von diéu 1é rat cao,
day la didu HPQT rit quan tam, lo ling. Nam 2025, Ban diéu hanh can c6
nhiéu phwong 4n tao doanh thu, lgi nhuén dé ddm bao céc khoan chi hang
thang. Ban diéu hanh cdn c6 phuong én tai co cau lai tai sin dé c6 nguon tai
chinh du tir cac du an tiém nang vé lau dai cua Cong ty. N6i dung nay, Ban
didu hanh sé& trinh HDQT phuong an cu thé trong thoi gian téi.

b- Giai ddp y kién ciia co dong Cong ty CP Phit trién va Kinh doanh nha:
- Thu lao nim 2024 thép hon nam 2025 14 do tir thang 8/2024, Hpi déng quan tri

chi con 4 thanh vién (6 1 thanh vién HDQT xin tir nhiém).

Trang 4 \/ly



IV. CAC NOI DUNG PUGQC PAI HOI BIEU QUYET THONG QUA
Pai héi tién hanh biéu quyét théng qua cac ndi dung thude tham quyén cta Pai hoi

dbng cb dong bang hinh thirc gio Phiéu biéu quyét.

1. Noi dung 1: Bdo cdo ctia Ban diéu hanh vé két qua san xuét kinh doanh nam 2024 va
phuong huéng nhi¢m vy nam 2025, cac chi tiéu co ban cu thé nhu sau:
2.1- Bao cao két qua SXKD niam 2024
PVT: Ty dong
o
Ké hoach Tl;'“" € | Thyc hién TH?;{H % TH
STT Chi tiéu nam 2024 | " nim 2024 | . 2024/TH 2023
(Ctyme) | ™M 2024 | o hat | BEM2024 [ 0 nhkd)
“ | (Cty me) (Cty me) ;
| | Doanh thu 142,41 8,69 6,92 6,1% 243%
2 | Chi phi dau tur 58,60 35,34 39,20 60,3% 77%
3 | Loi nhuén trude thué 17,00 (9,20) (23,07) | (54,1%) 271%
Thu nhap BQ (triéu
4 | el 15,45 14,30 11,80 92,6% 93%
dong/ngudi/thang)
5 | Nop ngén sach 13.50 1,10 12,61 8,1% 143%
6 | Cétrc 10% 0% 0% 0% 0%
2.2- Phwong hwong nhiém vu nadm 2025:
DVT: Ty dong
T o K& hoach Ké hoach | % KH 2025/
CHI TIEU
T nim 2024 | nim 2025 KH 2024
1 | Doanh thu 142,41 142,78 100,3%
2 | Chi phi dau tur 58,60 47,85 81,8%
3 | Loi nhuan trude thué 17,00 17,00 100%
Thu nhap binh quan(triéu
4 | o 15,45 14,30 92,6%
dong/nguoi/thang)
5 | Nop ngan sach 13,50 13,50 100%
Co tirc 10% 0% 0%

e Dai héi biéu quyét thong qua:

- (b dong/dai dién ¢ dong tan thanh: 2.560.420 phiéu, trong trng 100%
- Cb dong/dai dién cb dong khong tan thanh: 0 phiéu, tuong tmg 0 %

- Cb dong/dai dién cb dong khong ¢ v kién: 0 phiéu, tuong ting 0 %
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2. Noi dung 2: Thong qua Bao cao ciia Ban Kiém so4t trinh Pai hdi ddng c6 dong

thwong nién 2025 (dinh kém Bao céo)
e Dai hoi biéu quyét thong qua:
- Cb déng/dai dién cb dong tan thanh: 2.560.420 phiéu, trong g 100%
- Cb dong/dai dién ¢ dong khong tan thanh: 0 phiéu, trong tng 0 %
- Cb dong/dai dién cb déng khong c6 ¥ kién: 0 phiéu, tuong tng 0 %
3. Noi dung 3: Thong qua BCTC da dugc kiém toAn nam 2024 va Béo cao hgp nht
niam 2024 (dinh kém t& trinh).
e DPai hdi biéu quyét théng qua:
_ (b ddng/dai dién cb dong tan thanh: 2.560.420 phiéu, frong tng 100%
- Cb dong/dai dién cd dong khong tan thanh: 0 phiéu, twong tmg 0 %
- Cb dong/dai dién cb dong khong co ¥ kién: 0 phiéu, tuong Gmg 0 %
4. No6i dung 4: Thong qua viée lya chon Cong ty TNHH Kiém toan va Tw vén Chuan
Viét @& kidm toan BCTC ndm 2025 va béo cdo hop nhat nim 2025.
e Dai hoi biéu quyét théng qua:
- Cb ddng/dai dién cd dong tan thanh: 2.560.420 phiéu, twong tmg 100%
- Cb dong/dai dién c6 dong khong tan thanh: 0 phiéu, trong tmg 0 %
- Cb dong/dai dién cd dong khong co y kién: 0 phiéu, twong tmg 0 %
Noi dung 5: Thong qua phan phdi lgi nhuin nim 2024 va ké hoach nim 2025. Cu
thé nhu sau:
5.1- Phan phoi loi nhuén nim 2024:

bvt: dﬁng
STT Chi tiéu Niim 2024
| | Loinhuén sau thué | -9.195.109.432 |
2 | Trich quy khen thuéng phic loi (15%) 0
3 | Trich quy dau tu phat trién (15%) o 0
4 | Quy khen thuéng HPQT (5%) 0 o
5 | Dukién chi c6 tuc 0%

6 | Loi nhuan sau thué chua phan phoi -42.165.201.509

- Lgi nhuén sau thué liy ké -32.970.092.077

- Loi nhuan sau thué ky nay -9.195.109.432

5.2- K& hoach phan phdi lgi nhuin nam 2025:

N
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Pvt: dong

STT Chi tiéu ' KH niim 2025
1 | Loinhuan sau thué 13.600.000.000
2 | Trich quy khen thuéng phuc loi (15%) 0
3 | Trich quy déau tu phat trién (15%) 0
4 | Quy khen thuong HDQT (5%) 0
5 | Du kién chi cb tire 0%
6 | Loi nhudn sau thué chua phan phoi -28.565.201.509
_ Lgi nhudn sau thué liiy ké -42.165.201.509
- Loi nhuan sau thué ky nay 13.600.000.000

Niim 2025 khong phéan phéi loi nhudn nham bi dip Lé tir hoat dpng kinh doanh
cua cdc ndm truoc.
e Dai hdi biéu quyét théng qua:
- C6 déng/dai dién cb dong tan thanh: 2.560.420 phicu, twong g 100%
- Cb dong/dai dién cb dong khong tan thanh: 0 phiéu, tuong g 0 %
- Cb dong/dai dién cb dong khong c6 ¥ kién: 0 phiu, twong tmg 0 %
6. Noi dung 6: Thong qua chi phi thii lao cia HDQT, BKS va thu ky Cong ty nam
2024 va ké hoach 2025. Cu thé nhu sau:
6.1- Tong sb tién thu lao Hoi ddng quan tri, Ban kiém soét, thu ky Cong ty ndm
2024: 468.000.000 dong. Trong do:

- Chu tich HDQT 7.000.000d/ngudi/thang
- Thanh vién HDQT 6.000.000d/nguoi/thang
- Truéng Ban Kiém sodt 3.000.000d/nguoi/thang
- Thu ky Cong ty 3.000.000d/nguoi/thang
- Thanh vién Ban Kiém soat 2.000.000d/ngudi/thang
Trich thuong HDQT ndm 2024 Khong

6.2- Du tri Tién thi lao Hoi dong quan tri, Ban Kiém soat va Thu ky Céng ty nam
2025: 492.000.000 dong. Trong d6:

- Chu tich HBQT 7.000.000d/nguoi/thang
- Thanh vién HDQT 6.000.000d/nguoi/thang
- Truong Ban Kiém soét 3.000.000d/nguroi/thang
- Thu ky Cong ty 3.000.000d/ngudi/thang
- Thanh vién Ban Kiém soét 2.000.000d/ngudi/thang

e Dai hoi biéu quyét thong qua:

=
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- Cb dong/dai dién cé dong tan thanh: 2.560.420 phiéu, trong (g 100%
- Cd dong/dai dién cb dong khong tan thanh: 0 phiéu, tuong tmg 0 %
- Cb dong/dai dién c6 dong khong c6 y kién: 0 phiéu, tuong tmg 0 %
V. THONG QUA BIEN BAN, NGHI QUYET PAI HQI PONG CO DONG
a- Thong qua Bién ban Pai hi dong cd dong thuong nién 2025:
~ Dai hoi tan thanh théng qua véi 2.560.420 phiéu, twong img ty 1& 100% tong sb
cd phén co quyén bicu quyét tham du Dai hoi.
~ Dai héi khong tan thanh véi 0 phiéu, trong (g ty 1¢ 0 % tong s6 cd phan c6
quyén biéu quyét tham du Dai hoi.
_ Pai hoi khong c6 ¥ kién véi 0 phiéu, twong g ty 18 0 % tong s6 ¢6 phan c6
quyén biéu quyét tham dy Pai hoi.
b- Thong qua Nghi quyét Dai hoi ddng c6 dong thuong nién 2025:
- Pai hi tin thanh thong qua véi 2.560.420 phiéu, twong img ty 1& 100% tong sb
c¢b phin co quyén biéu quyét tham dy Dai hoi.
- Dai hoi khong tan thanh vai 0 phiéu, twong Gmg ty 1€ 0 % tdng s6 c6 phan co
quyén biéu quyét tham dy Dai héi.
_ Pai hoi khong c6 ¥ kién véi 0 phiéu, twong tmg ty 18 0 % tong s6 6 phan co
quyén biéu quyét tham dy Pai hoi.
Budi hop két thic lic 09 gior 45 ngay 12 thang 6 nam 2025. Bién ban duge lap tai chd

va da doc cho moi nguoi cung nghe.

Lé Quéc Khanh Ph; Thi Hong Hanl

THU KY 1 THU K\: 2
g

Pham Thanh Thiy Nguyén Hoang Yén Nhi
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